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0RUH�DQG�PRUH�HQWLWLHV�RFFXS\�WKH�PLGGOH�
JURXQG�EHWZHHQ�VWDWH�RZQHG�DQG�IXOO\� 
SULYDWL]HG��HVSHFLDOO\�LQ�HPHUJLQJ�PDUNHWV��
:KDW�ZDV�WDERR�XQGHU�WKH�³:DVKLQJWRQ� 
&RQVHQVXV´�LV�WRGD\�WKH�QRUP��SDUWLFXODUO\�
VL]DEOH�JRYHUQPHQW�VWDNHV�LQ�OHDGLQJ� 
LQGXVWULHV��ZKHWKHU�LQ�WKH�IRUP�RI�RZQHUVKLS��
PDQDJHPHQW��VXEVLGLHV��RU�RWKHU�IRUPV�RI�
SUHIHUHQWLDO�WUHDWPHQW��0RUH�IXQGDPHQWDO�
than this shift in the regulatory environment 
is an evolution in the very nature of the  
SOD\HUV��7KH�PDQ\�YDULDWLRQV�WKDW�RFFXU�ZKHQ�
SXEOLF�QRW�RQO\�PHHWV�SULYDWH�EXW�EOHQGV�ZLWK�
LW�DUH�ZKDW�ZH�FDQ�FDOO�³K\EULG�JRYHUQDQFH´��
JRYHUQPHQW�VSRQVRUHG�HQWLWLHV�ZLWK�PXOWL-
VWDNHKROGHU�PDQDJHPHQW��SXEOLFO\�¿QDQFHG�
corporations that compete in the international  
PDUNHWSODFH��IHGHUDOO\�FKDUWHUHG�ERGLHV� 
ZLWK�VXEVWDQWLDO�SULYDWH�LQYHVWPHQW��DQG�RWKHU�

The age of hybrid�JRYHUQDQFH�LV�DOUHDG\� 
XSRQ�XV��&KLQD�WRGD\�LV�D�K\EULG�RI���WK�
FHQWXU\�FRPPXQLVW�LGHRORJ\�DQG���VW�FHQWXU\�
FDSLWDOLVW�SUDFWLFH��\HW�LW�VWDQGV�RQ�WKH�FXVS� 
RI�EHFRPLQJ�WKH�ZRUOG¶V�ODUJHVW�HFRQRP\��
$VLDQ�VWDWH�FDSLWDOLVP�LV�DFWXDOO\�D�FHQWXULHV�
ROG�(XURSHDQ�SUDFWLFH�GDWLQJ�EDFN�DW�OHDVW� 
WR�WKH�JRYHUQPHQW�RI�9LFWRULDQ�%ULWDLQ��ZKLFK�
JUDGXDOO\�EURXJKW�WKH�%ULWLVK�(DVW�,QGLD� 
&RPSDQ\�XQGHU�LWV�GLUHFW�VXSHUYLVLRQ�DQG�
FRQWURO�RYHU�WKH�FRXUVH�RI�WKH���WK�FHQWXU\��
DEVRUELQJ�DOO�RI�LWV�FRORQLHV�DQG�ZHDOWK�� 
&RXOG�&KLQD¶V�VWDWH�RZQHG�FRPSDQLHV�DQG�
EDQNV�WRGD\²ZLWK�WKHLU�H[SDQVLYH�RSHUDWLRQV�
DQG�OHQGLQJ�DFURVV�WKH�GHYHORSLQJ�ZRUOG² 
EH�WKH�(DVW�,QGLD�&RPSDQ\�RI�WKH���VW� 
FHQWXU\"�$V�PXFK�DV�WKLV�DUWLFOH�LV�DERXW� 
the future of governance, there are always 
LPSRUWDQW�HFKRHV�IURP�WKH�SDVW�
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Parastatals occupy a vital middle ground between public agencies and private-sector  

organizations. They’re powerful, opaque, and proliferating around the world.
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LQYHVWPHQW�WR�H[SDQG�RSHUDWLRQV��%\�ÀRDWLQJ�
VKDUHV�RQ�H[FKDQJHV��FRQWUDFWLQJ�ZLWK�DXGLW-
LQJ�¿UPV��HVWDEOLVKLQJ�LQGHSHQGHQW�ERDUGV�RI�
GLUHFWRUV��UHVWULFWLQJ�VXEVLGLHV�IURP�WKH�JRY-
HUQPHQW��DQG�LPSURYLQJ�UHFUXLWLQJ�VWDQGDUGV�
DQG�PDQDJHULDO�LQFHQWLYHV��SDUDVWDWDOV�KDYH�
been able to make themselves competitive 
with the private sector even if most are still 
OHVV�HI¿FLHQW��
5DWKHU�WKDQ�GLVDSSHDULQJ��WKHUHIRUH�� 

SDUDVWDWDOV�DSSHDU�WR�KDYH�H[SDQGHG�WKHLU�
VFRSH�DQG�PXWDWHG�WKHLU�IRUPV��6RXWK�$IULFD�
DQG�,QGLD�HDFK�KDYH�GR]HQV�RI�SDUDVWDWDO�
YHKLFOHV�VSDQQLQJ�IXQFWLRQDO�¿HOGV�VXFK�DV�
the postal service, energy, railways, telecoms, 
KHDOWK�FDUH��DOFRKRO��JDPEOLQJ��DQG�HGXFDWLRQ�� 
%ULWDLQ¶V�%%&��$XVWUDOLD¶V�$%&��WKH�8QLWHG�
6WDWHV¶�)DQQLH�0DH��)UHGGLH�0DF��DQG� 
2YHUVHDV�3ULYDWH�,QYHVWPHQW�&RUSRUDWLRQ��
%UD]LO¶V�3HWUREUDV��5XVVLD¶V�*D]SURP�� 
4DWDU¶V�$O�-D]HHUD��DQG�&KLQD¶V�&KLQD�0RELOH�
DUH�DOO�SXEOLFO\�¿QDQFHG�EXW�LQGHSHQGHQWO\�
RSHUDWLQJ�HQWLWLHV��7RGD\�WKHUH�DUH�YHU\�IHZ��
if any, areas of governance that have not been 
SODFHG�LQ�WKH�FXVWRG\�RI�SDUDVWDWDO�HQWLWLHV�
WKDW�XQGHUWDNH�FRPPHUFLDO�DFWLYLWLHV�RQ�WKH�
JRYHUQPHQW¶V�EHKDOI���
7KHUH�DUH�YHU\�VHQVLEOH�UHDVRQV�WKDW�

SDUDVWDWDOV�KDYH�DVVXPHG�VXFK�SURPLQHQFH�
LQ�JRYHUQDQFH�WRGD\��)LUVW�DQG�IRUHPRVW��
OHJDF\�LQVWLWXWLRQV�DUH�EURNHQ��)UXVWUDWLRQ�
KDV�JURZQ�DURXQG�WKH�LQDELOLW\�RI�WUDGLWLRQDO�
ministries to manage investment, infrastruc-
WXUH��PDQSRZHU��DQG�RWKHU�IXQGDPHQWDO�
FRQFHUQV��7RGD\�LW�LV�VXFK�PLQLVWULHV�WKDW�
VHUYH�DV�³XQHPSOR\PHQW�LQVXUDQFH´�WKH�ZD\�
SDUDVWDWDOV�GLG�LQ�WKH�SRVW�'HSUHVVLRQ�HUD��%\�
FRQWUDVW��WRGD\¶V�SDUDVWDWDOV�DUH�QRZ�DFFRUGHG�
WKH�KLJKHU�SUR¿OH�WDVNV�VXFK�DV�VWUDWHJLFDOO\�
VSHQGLQJ�FXUUHQF\�UHVHUYHV��DV�6:)V�GR��
DQG�UDLVLQJ�SULYDWH�FRLQYHVWPHQW�IRU�PHJD�
LQIUDVWUXFWXUH�SURMHFWV��7R�VHFXUH�WKH�FDSDFLW\�
to meet these responsibilities, governments 
QRZ�SODFH�WKHLU�WRS�WDOHQW�DW�SDUDVWDWDOV�DQG�
recruit internationally, further elevating their 

FRPELQDWLRQV��,Q�RWKHU�ZRUGV��SXEOLF�VHFWRU�
VNHOHWRQV�ZLWK�SULYDWH�VHFWRU�'1$��0DQ\�RI�
WKH�PRVW�SURPLQHQW�VWDWH�RZQHG�HQWHUSULVHV��
VRYHUHLJQ�ZHDOWK�IXQGV��6:)V���DQG�VSHFLDO�
HFRQRPLF�]RQHV��6(=V��H[HPSOLI\�HOHPHQWV�RI�
this increasingly visible public-private fusion 
WKDW�JRHV�EH\RQG�WKH�WUDGLWLRQDO�GLYLVLRQ�RI�
ODERU�EHWZHHQ�SXEOLF��DQG�SULYDWH�VHFWRU�UROHV�
WRZDUG�D�PRUH�DFWLYH��LI�EOXUU\��FRJRYHUQDQFH�
DPRQJ�WKHP��

The return of parastatals
7RGD\�ZH�DUH�ZLWQHVVLQJ�D�PDVVLYH�SUROLIHUD-
tion in the number of new parastatal entities 
DURXQG�WKH�ZRUOG�� Parastatals are wholly or 
SDUWLDOO\�SXEOLFO\�RZQHG�EXW�RIWHQ�SULYDWHO\�
PDQDJHG��WKH\�LQFOXGH�ZHDOWK�IXQGV��H[WUDF-
WLYH�FRPSDQLHV��XWLOLWLHV��DGPLQLVWUDWLYH�DQG�
MXGLFLDO�FHQWHUV��H[SRUW�SURFHVVLQJ�]RQHV��DQG�
XUEDQ�GHYHORSPHQW�DXWKRULWLHV�WKDW�UXQ²
ZLWK�OLWWOH�RU�QR�GHPRFUDWLF�VFUXWLQ\²VRPH�RI�
WKH�PRVW�LPSRUWDQW�SRROV�RI�PRQH\�DQG�VLWHV�
RI�JURZWK��,W�LV�SUHFLVHO\�LQ�DXWKRULWDULDQ�
FDSLWDOLVW�&KLQD�DQG�WKH�SHWUR�PRQDUFKLHV�RI�
WKH�0LGGOH�(DVW�WKDW�RQH�¿QGV�WKH�JUHDWHVW�
QXPEHU�RI�SDUDVWDWDO�HQWLWLHV��3RZHU�GLIIXVLRQ�
FRQWLQXHV�HYHQ�LQ�WKH�VKDGRZ�RI�VWUHQJWK��
2YHU�WKH�SDVW�WZR�FHQWXULHV��SDUDVWDWDOV�

KDYH�FRPH�DQG�JRQH�LQ�ZDYHV��,Q�WKH�SRVW�
'HSUHVVLRQ�:HVW��D�ZDYH�RI�QDWLRQDOL]DWLRQV�
FUHDWHG�SDUDVWDWDOV�WKDW�EHFDPH�DQ�LQVWLWX-
WLRQDOL]HG�IRUP�RI�XQHPSOR\PHQW�LQVXUDQFH��
SURYLGLQJ�MREV�LQ�H[FHVV�RI�SURGXFWLYH�QHHGV��
2SHUDWLQJ�LQ�FORVHG�GRPHVWLF�PDUNHWV�ZLWK�
OLWWOH�VKDUHKROGHU�VFUXWLQ\��PDQ\�EHFDPH� 
EDVWLRQV�RI�PHGLRFULW\�DQG�FRUUXSWLRQ��,Q� 
WKH�����V��0DUJDUHW�7KDWFKHU¶V�%ULWDLQ� 
OHG�D�JOREDO�PRYHPHQW�DZD\�IURP�SXUHO\�
VWDWH�UXQ�HQWHUSULVHV�DQG�SULYDWL]HG�ZLGHO\�
WR�FXUE�VXEVLGLHV��UHGXFH�LQHI¿FLHQFLHV��DQG�
LPSURYH�VHUYLFHV��
5HFHQW�GHFDGHV�KDYH�ZLWQHVVHG�D�JUDGXDO�

UHYLYDO�RI�SDUDVWDWDOV�WKDW�IRUHVKDGRZHG�WKHLU�
SUHVHQW�VXUJH��7KH\�JDLQHG�DFFHVV�WR�LQWHU-
QDWLRQDO�FDSLWDO�PDUNHWV�DQG�KDYH�OHYHUDJHG�

1 Such bodies are 
variously referred 
to as government-
owned corpora-
tions, state-owned 
companies, state 
enterprises, 
publicly owned  
corporations,  
government busi-
ness enterprises,  
or quasi-govern-
mental nongovern-
mental organiza-
tions (QUANGOs).
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&KLQD¶V�6WDWH�*ULG�&RUSRUDWLRQ�DQG�-DSDQ�
3RVW�+ROGLQJV�UDQN�DPRQJ�WKH�WRS�WHQ�ODUJHVW�
FRPSDQLHV�LQ�WKH�ZRUOG�DQG�FDQ�UHO\�RQ�SXEOLF�
¿QDQFLQJ�WR�NHHS�WKHP�DÀRDW�GHVSLWH�PDVVLYH�
LQHI¿FLHQFLHV���&KLQHVH�VWDWH�RZQHG�HQWHU-
SULVHV��RU�62(V��VWLOO�UHSUHVHQW�DQ�HVWLPDWHG�
���SHUFHQW�RI�WKH�HFRQRP\��ZKLOH�.D]DNK-
VWDQ¶V�MRLQW�VWRFN�6DPUXN�.D]\QD�DFFRXQWV�IRU�
PRUH�WKDQ�KDOI�RI�*'3�WKURXJK�LWV�PRUH�WKDQ�
����FRQVWLWXHQW�FRPSDQLHV���7KH�SDUDVWDW-
DOV�&13&��*D]SURP��DQG�3HWUREUDV�DUH�DOVR�
DPRQJ�WKH�ODUJHVW�FRPSDQLHV�LQ�WKH�ZRUOG�
WRGD\��FRPSHWLQJ�ZLWK�([[RQ��6KHOO��DQG�%3�
IRU�FRQWUDFWV�ZRUOGZLGH��6XFK�JLDQWV�QRW�RQO\�
have public support but also support the pub-
OLF��6DXGL�$UDPFR�JHQHUDWHV�DSSUR[LPDWHO\�
���SHUFHQW�RI�JRYHUQPHQW�UHYHQXH��ZKLOH�
*D]SURP¶V�WD[�SD\PHQWV�JHQHUDWH����SHUFHQW�
RI�5XVVLD¶V�*'3��6WDWRLO�DQG�3HWUREUDV��E\�OLVW-
LQJ�RQ�LQWHUQDWLRQDO�H[FKDQJHV��KDYH�JUDGX-
DOO\�UDLVHG�VXI¿FLHQW�FDSLWDO�WR�EHFRPH�ZRUOG�
OHDGHUV�LQ�GHHS�ZDWHU�H[SORUDWLRQ��7KHVH�
H[DPSOHV�GHPRQVWUDWH�KRZ��XQOLNH�WKH�62(V�
RI�WKH�SDVW��WRGD\¶V�SDUDVWDWDOV�GRQ¶W�IHDU�
international linkages, are happy to encour-
DJH�GLYHUVH�PLQRULW\�RZQHUVKLS��DQG�HPEUDFH�
FRPSHWLQJ�DJJUHVVLYHO\�LQWHUQDWLRQDOO\��
/LNH�QDWLRQDO�RLO�FRPSDQLHV��6:)V�KDYH�

DOVR�H[LVWHG�IRU�GHFDGHV��IRU�H[DPSOH��WKH�
.XZDLW�,QYHVWPHQW�$XWKRULW\�ZDV�IRXQGHG�
LQ�������EXW�UHFHQWO\�DFTXLUHG�IDU�JUHDWHU�
SURPLQHQFH�DV�VRPH�RI�WKHP�FOLPEHG�WRZDUG�
���WULOOLRQ�LQ�DVVHWV�XQGHU�PDQDJHPHQW�� 
$UDE�DQG�&KLQHVH�6:)V¶�QLPEOH�DFTXLVLWLRQ�
of large shares of prominent Western banks 
DQG�DGYDQFHG�WHFKQRORJLHV��DV�ZHOO�DV�WKHLU�LQ-
FUHDVLQJO\�GLYHUVL¿HG�DOORFDWLRQ�WRZDUG�RWKHU�
HPHUJLQJ�PDUNHWV��PDNHV�WKHP�¿QDQFLDOO\�
RULHQWHG�DQG�GLSORPDWLFDOO\�LPSRUWDQW�SOD\-
HUV��,QGHHG��WKH�ODFN�RI�FODULW\�RYHU�ZKHWKHU�
WKH\�DUH�SXUHO\�¿QDQFLDO�RU�DOVR�VWUDWHJLFDOO\�
PRWLYDWHG�KDV�UDLVHG�FRQFHUQV�DQG�EDUULHUV��
HYHQ�LQ�FRXQWULHV�VHULRXVO\�LQ�QHHG�RI�IRUHLJQ�
GLUHFW�LQYHVWPHQW��&ROOHFWLYHO\��WKHVH�W\SHV�
of parastatals have been crucial for rising 

VWDWXV�DV�WKH�NH\�ORFXV�RI�HIIHFWLYH�JRYHUQDQFH��
,Q�VKRUW��SDUDVWDWDOV�DUH�WKH�HQWLWLHV�HYHU\RQH�
ZDQWV�WR�GR�EXVLQHVV�ZLWK�EHFDXVH�LQ�SODFHV�
ZKHUH�SROLWLFV�LV�DQ�RSDTXH�YRLG�RU�D� 
E\]DQWLQH�ODE\ULQWK��WKH\�³JHW�WKLQJV�GRQH�´
6HFRQG��WKH�QHZ�SDUDVWDWDOV�DUH�D�UHVSRQVH�

WR�WKH�VSHHG�DQG�GHPDQGV�RI�JOREDOL]DWLRQ��
ZKLFK�UHTXLUHV�IDVWHU�SDFHG�ERGLHV�WKDW�DUH�
PRUH�UHVSRQVLYH�DQG�PRUH�WHFKQRFUDWLF�WR�
KDUQHVV�FDSLWDO�ÀRZV�ZKLOH�DVVHUWLQJ�QDWLRQDO�
SROLWLFDO�FRQWURO��(PHUJLQJ�PDUNHWV�LQ�SDU-
WLFXODU�QHHG�WR�FRUUHFW�IRU�WKH�PDUNHW�IDLOXUH�
by which private capital prefers the stability of 
GHYHORSHG�PDUNHWV��6WDWH�RZQHG�HQWHUSULVHV��
QDWLRQDO�RLO�FRPSDQLHV��6:)V��DQG�XUEDQ�UH-
GHYHORSPHQW�SURMHFWV�DUH�WKH�PRVW�YLVLEOH�DQG�
ZHOO�HQGRZHG�H[DPSOHV�RI�SDUDVWDWDOV�VHHNLQJ�
WR�PDVWHU�WKH�GHPDQGV�RI�JOREDOL]DWLRQ��

UNDERSTANDING 
GOVERNMENT IN 
NEW TIMES

THE SPEED OF 
PROGRESS
The Delhi Mumbai 
Industrial Corridor, 
an autonomous 
parastatal and  
one of the world’s 
biggest infrastruc-
ture projects,  
aims to bring high-
speed rail links to 
the region.
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SRZHUV�WR�FDSWXUH�WKH�FRPPDQGLQJ�KHLJKWV�
RI�LQWHUQDWLRQDO�¿QDQFH��7KHLU�UHFUXLWPHQW�RI�
WRS�LQYHVWPHQW�EDQNLQJ�DQG�SULYDWH�HTXLW\�
WDOHQW�DQG�ULVNLHU�LQWHUQDWLRQDO�LQYHVWPHQWV�
DUH�D�PDMRU�GHSDUWXUH�IURP�GHFDGHV�RI� 
more conservative asset management by 
FHQWUDO�EDQNV��

Parastatals have also been crucial for 
quickly achieving the level of international 
UHJXODWRU\�KDUPRQL]DWLRQ�WKDW�LQWHUQDWLRQDO�
LQYHVWRUV�GHPDQG��7KLV�LV�WKH�QLFKH�¿OOHG�E\�
6(=V��VSHFLDO�DGPLQLVWUDWLYH�]RQHV��DQG�IUHH�
]RQHV��,Q�������6KHQ]KHQ�EHFDPH�&KLQD¶V�
¿UVW�6(=��TXLFNO\�OHYHUDJLQJ�IRUHLJQ�LQYHVW-
ment to rise up the value chain in manufac-
WXULQJ�DQG�QRZ�LQ�VHUYLFHV�DQG�WHFKQRORJ\��
$OVR�LQ�WKH�����V��WKH�8QLWHG�$UDE�(PLUDWHV�
ODXQFKHG�-HEHO�$OL�)UHH�=RQH�$XWKRULW\��
ZKLFK�FDWDSXOWHG�WKH�HPLUDWH�LQWR�WKH�WRS�WLHU�
RI�JOREDO�ORJLVWLFV�DQG�WUDQV�VKLSPHQW�KXEV��
7KH�VLGH�VWHSSLQJ�RU�VXVSHQVLRQ�RI�QDWLRQDO�
ODZV�LQ�WKH�LQWHUHVW�RI�KDUPRQL]LQJ�WR�LQWHU-
QDWLRQDO�VWDQGDUGV�UHPDLQV�D�NH\�GULYHU�RI�
WKH�HVWDEOLVKPHQW�RI�6(=V�IURP�0R]DPELTXH�
WR�9LHWQDP��%XW�WKH�*XOI�SHWUR�VWDWHV�UHPDLQ�
WKH�PRVW�SUROL¿F�FUHDWRUV�RI�QHZ�SDUDVWDWDOV��
7KH�'XEDL�,QWHUQDWLRQDO�)LQDQFLDO�&HQWHU��IRU�
H[DPSOH��KDV�QRZ�KDG�GRPHVWLF�FRPPHUFLDO�
GLVSXWHV�UHIHUUHG�WR�LWV�LQGHSHQGHQW�FRXUWV�
GXH�WR�LWV�KLJKHU�VWDQGDUGV�RI�SURIHVVLRQDOLVP�
DQG�HI¿FLHQF\��3DUDVWDWDOV�FDQ�WKXV�EH�SUR-
GXFWLYH�EULGJHKHDGV�RI�JOREDO�UXOHV�LQWR�ORFDO�
DUHQDV��EHQGLQJ�WKH�ODWWHU�HYHU�PRUH�WRZDUG�
WKH�IRUPHU���

Because the vast majority of foreign  
LQYHVWPHQW�LQ�HPHUJLQJ�DQG�IURQWLHU�PDUNHWV�
UHPDLQV�LQ�FDSLWDO�FLWLHV��XUEDQ�UHGHYHORS-
ment has become another key arena of 
SDUDVWDWDO�DFWLYLW\��2QH�RI�WKH�JUHDW�H[DPSOHV�
of city-region success comes from the once 
GHHSO\�WURXEOHG�VHSDUDWLVW�%DVTXH�UHJLRQ�RI�
6SDLQ��$W�WKH�KHLJKW�RI�SROLWLFDO�WHQVLRQ� 
ZLWK�0DGULG�LQ�WKH�HDUO\�����V��%DVTXH�
DXWKRULWLHV�FUHDWHG�DQ�XPEUHOOD�SDUDVWDWDO�
FDOOHG�0HWURSROL�����ZKLFK�FRQYHQHG�OHDGLQJ�

LQGXVWULDO�DQG�SROLWLFDO�¿JXUHV�WR�ODXQFK� 
a total overhaul of the province’s shipping, 
UDLO��XUEDQ�LQIUDVWUXFWXUH��DQG�FXOWXUDO�
VWUDWHJLHV��7KH�UHVXOW�LV�YLVLEOH�QRW�RQO\�LQ�WKH�
JOHDPLQJ�*XJJHQKHLP�0XVHXP�LQ�%LOEDR� 
EXW�DOVR�LQ�DQ�RYHUDOO�VWDQGDUG�RI�OLYLQJ�WKDW�LV�
FRQVLGHUHG�WKH�EHVW�LQ�DOO�RI�6SDLQ��7KLV� 
H[DPSOH�SURYHV�WKDW�¿VFDO�DXWRQRP\�FDQ� 
PDWWHU�PXFK�PRUH�WKDQ�SROLWLFDO�VRYHUHLJQW\��
:KHUH�XUEDQL]DWLRQ��LQIUDVWUXFWXUH��DQG�DG-

YDQFHG�WHFKQRORJ\�FRPH�WRJHWKHU�LQ�VR�FDOOHG�
VPDUW�FLWLHV��D�GLYHUVH�UDQJH�RI�SDUDVWDWDOV�
KDYH�HPHUJHG��)RU�H[DPSOH��6RQJGR�,QWHU-
QDWLRQDO�%XVLQHVV�'LVWULFW�LQ�6RXWK�.RUHD�LV�
FKDUWHUHG�E\�WKH�PXQLFLSDOLW\�RI�,QFKHRQ��EXW�
WKH�ODUJHVW�VKDUHKROGHU�LQ�WKH�IXWXULVWLF�UHDO�
HVWDWH�LV�DQ�$PHULFDQ�FRPPHUFLDO�GHYHORSHU��
%\�FRQWUDVW��WKH�6NRONRYR�GLVWULFW�RI�5XVVLD�LV�
HQWLUHO\�JRYHUQPHQW�RZQHG��$OO�VPDUW�FLWLHV�
VHHN�WR�SDUWQHU�ZLWK�FRUSRUDWH�LQYHVWRUV�DQG�
DFDGHPLF�LQVWLWXWLRQV�WR�EXLOG�DQ�HIIHFWLYH�
HFRV\VWHP��,QGHHG��ZLWKRXW�WHFKQRORJ\�SDUW-
QHUV�VXFK�DV�,%0�DQG�&LVFR��VXFK�LQVWDQW�FLW-
LHV�ZRXOG�MXVW�EH�KLJK�HQG�KRXVLQJ�SURMHFWV��
:KHWKHU�RU�QRW�WKHVH�FLW\�SURMHFWV�DUH�RZQHG�
privately or by the government, they must 
EH�MRLQWO\�PDQDJHG�LQ�RUGHU�WR�VXFFHHG��,W�LV�
QR�ZRQGHU�WKHQ�WKDW�PD\RUV�DUH�LQFUHDVLQJO\�
UHIHUUHG�WR�DV�WKH�³&(2�RI�WKH�FLW\�´�
3HUKDSV�WKH�ZRUOG¶V�PRVW�DPELWLRXV�

infrastructure project at the moment is the 
'HOKL�0XPEDL�,QGXVWULDO�&RUULGRU��'0,&���
ZKLFK�DLPV�WR�EXLOG�DQ�HQWLUH�QHZ�DUWHU\�RI�
FLWLHV��UDLOZD\V��DLUSRUWV��H[SUHVVZD\V��SRZHU�
SURMHFWV��DQG�LQQRYDWLRQ�FOXVWHUV�RQ�D�������
NLORPHWHU�VWUHWFK�DFURVV�VHYHQ�VWDWHV��¿UPO\�
OLQNLQJ�,QGLD¶V�WZR�PRVW�LPSRUWDQW�FLWLHV��

Parastatals have also been crucial 
for quickly achieving the level of 
international regulatory harmonization 
that international investors demand. 
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PRQXPHQWV�PDQLSXODWHG�E\�³EXUHDX�JDUFKV´�
IRU�SHUVRQDO�JDLQ�
$ORQJVLGH�WKH�RWKHU�IRUP�RI�K\EULG�JRYHU-

QDQFH�LQ�YRJXH�WRGD\²SXEOLF�SULYDWH�SDUWQHU-
VKLSV²SDUDVWDWDOV�JLYH�ULVH�WR�D�VFKL]RSKUHQLD�
DERXW�WKH�UHODWLRQVKLS�EHWZHHQ�SXEOLF�DQG�
SULYDWH��,W�LV�RQO\�KDOI�LQ�MHVW��WKHUHIRUH��WKDW�
IXWXULVW�3HWHU�6FKZDUW]�OLNHV�WR�FDOO�6LQJDSRUH�
³WKH�EHVW�UXQ�FRPSDQ\�LQ�WKH�ZRUOG�´�,QGHHG��
XS�WR����SHUFHQW�RI�6LQJDSRUH¶V�*'3�LV�OLQNHG�
WR�FRPSDQLHV�RZQHG�ZKROO\�RU�SDUWLDOO\�E\�
7HPDVHN�DQG�DVVRFLDWHG�KROGLQJ�FRPSDQLHV��
8OWLPDWHO\��WKH�PHDVXUH�RI�WKHLU�XWLOLW\�DQG�
GHVLUDELOLW\�ZLOO�EH�SHUIRUPDQFH��3DUDVWDWDOV�
VKRXOG�EH�VWXGLHG�PRUH�FORVHO\�WR�GHWHUPLQH�
ZKLFK�PRVW�VXFFHVVIXOO\�EOHQG�SXEOLF�PDQ-
GDWHV�DQG�FDSLWDO�ZLWK�SULYDWH�LQYHVWPHQW�DQG�
management to bring about the most success-
IXO�RXWFRPHV�IRU�QDWLRQV�DQG�FLWL]HQV��

Parastatals have clearly become the tool of 
FKRLFH�IRU�JRYHUQPHQWV�WR�PRGHUQL]H�JRYHU-
QDQFH�DQG�PDQDJH�JOREDOL]DWLRQ��'HVSLWH�WKH�
lack of public scrutiny, they have proven to be 
HIIHFWLYH�YHKLFOHV�IRU�KDUQHVVLQJ�VFDUFH�¿QDQ-
FLDO�DQG�PDQDJHULDO�UHVRXUFHV��)XUWKHUPRUH��
as international competition for investment 
LQWHQVL¿HV��LQFUHDVLQJ�QXPEHUV�RI�VWDWHV�DUH�
likely to take the path of parastatals to pro-
PRWH�WKHLU�DWWUDFWLYHQHVV�WR�WKH�RXWVLGH�ZRUOG��
*RYHUQDQFH�KDV�QHYHU�FHDVHG�WR�EH�D�FRPSHWL-
WLYH�DUHQD��([SRUWLQJ�SDUDVWDWDO�PRGHOV²
ZKHWKHU�6LQJDSRUH¶V�ODQG�PDQDJHPHQW�DX-
WKRULW\��5RWWHUGDP¶V�SRUW��RU�6RQJGR¶V�VPDUW�
FLW\²LV�D�QHZ�HFRQRPLF�DQG�FRPPHUFLDO�¿HOG��
3DUDVWDWDOV�DUH�VSUHDGLQJ�IDVWHU�WKDQ�DQ\�
other institutional form because they have 
EHHQ�QHFHVVDU\�DQG�VXFFHVVIXO�LQ�WKH�DEVHQFH�
RI�DOWHUQDWLYHV²DQG�DUH�FRPSHWLWLYH�WRGD\��
HYHQ�DJDLQVW�PRUH�GHPRFUDWLF�RSWLRQV�n
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*LYHQ�ORZ�LQYHVWRU�LQWHUHVW�LQ�,QGLD�WRGD\��
creating an autonomous parastatal unit  
VXFK�DV�'0,&²ZKRVH�PDLQ�RI¿FHV�RFFXS\� 
a hotel suite rather than a government  
EXLOGLQJ²ZDV�DQ�HVVHQWLDO�SUHUHTXLVLWH�WR�
bring the largest investors, such as the  
JRYHUQPHQW�RI�-DSDQ�DQG�,QGLD¶V�PDMRU� 
FRQJORPHUDWHV��RQ�ERDUG��

Is hybrid governance better governance?
,W�VKRXOG�FRPH�DV�QR�VXUSULVH�WKDW�SDUDVWDW-
DOV�KDYH�HPHUJHG�WR�XQLWH�ZKDWHYHU�SROLWLFDO�
ZLOO�H[LVWV�LQ�WKH�SXEOLF�VHFWRU�ZLWK�ZKDWHYHU�
UHVRXUFHV�FDQ�EH�FRUUDOOHG�IURP�WKH�SUL-
YDWH�VHFWRU��7KH�SRVW±&ROG�:DU�SHULRG�KDV�
ZLWQHVVHG�GR]HQV�RI�LQHIIHFWLYH�DQG�SRSXOLVW�
GHPRFUDFLHV��IURP�$UJHQWLQD�WR�*UHHFH�WR�
7KDLODQG��DV�ZHOO�DV�SRVWFRPPXQLVW�VWDWHV�
DQG�SRVWFRORQLDO�VWDWHV�VWLOO�VWUXJJOLQJ�ZLWK�
RVVL¿HG�SXEOLF�VHFWRUV�
7KHUH�LV�QR�GRXEW�WKDW�WKH�FXUUHQW�ZDYH�RI�

SDUDVWDWDOV�KDV�GUDPDWLFDOO\�LPSURYHG�WKH�
HI¿FLHQF\�RI�JRYHUQDQFH�DQG�WKXV�UHSUHVHQWV�
WR�VRPH�H[WHQW�WKH�WULXPSK�RI�WHFKQRFUDF\�
RYHU�GHPRFUDF\��7KH�TXHVWLRQ�WKXV�EHFRPHV�
ZKDW�LPSDFW�ZLOO�WKH\�KDYH�RQ�DFFRXQWDELOLW\��
,QGHHG��WR�D�ODUJH�H[WHQW�HDFK�SDUDVWDWDO�KDV�
D�XQLTXH�EXUHDXFUDWLF�VWUXFWXUH�DQG�OHJDO�
PDQGDWH�WKDW�PDNHV�LWV�DXWKRULW\�VSHFL¿F�\HW�
RSDTXH�DQG�LWV�PDQDJHPHQW�VWUXFWXUH�FOHDU�
EXW�GHWDFKHG�IURP�GHPRFUDWLF�RYHUVLJKW��
(YHQ�LI�SDUDVWDWDOV�GR�QRW�UHÀHFW�D�GHOLEHU-
DWHG�³ZLOO�RI�WKH�SHRSOH�´�DW�WKHLU�EHVW�WKH\��
FDQ�EH�VWHZDUGV�RI�5RXVVHDX¶V�³JHQHUDO�ZLOO�´�
LPSURYLQJ�KDUG�DQG�VRIW�LQIUDVWUXFWXUH�DQG�
EXLOGLQJ�FRPSDQLHV�WKDW�PRELOL]H�DQG�HP-
SRZHU�VWUXJJOLQJ�VRFLHWLHV��2Q�WKH�RWKHU�KDQG��
DW�WLPHV�WKH\�FDQ�DOVR�FURZG�RXW�D�JHQXLQHO\�
inclusive private sector in favor of corporate 
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